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Beyond the Conviction is a source of hope. 

 

 
 

 

 

 

 

 

Beyond the Conviction is a place to gain 
resources for the next employment opportunity. 
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Beyond the Conviction is changing lives every 
day by reminding clients that there is a chance 
for a renewed life after being incarcerated. 

 

 

 

 

 

 
 

Beyond the Conviction helps people discover 
how to live a prosperous and productive life for 
many years after release from conviction. 
 

 

 

 

 

 

Beyond the Conviction wants you to know your 
personal “conviction” to succeed is all you 
really need.
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Beyond the Conviction Board of Directors 
The Board of Directors at Beyond the Conviction assists the organization in a 
variety of ways.  The board members provide financial support with both 
financial contributions and in-kind services (approximately 20%).  Each year 
the board members give a combined total of approximately $1,000.00 in liquid 
assets and $5,000.00 or more of “in-kind” services.  During the 2011 year the 
board has given a total capital asset contribution of $1,250.00 and a 
$15,000.00 contribution of “in-kind” services.  “In-kind” services include social 
networking and promotional marketing of the organization and its services, 
program start-up costs, printing costs and strategic business advice.  The 
board keeps a regular meeting schedule, via teleconference monthly and on-
site quarterly.  Beyond the Conviction is growing in client population size, 
service offerings and financial stability because of the excellent leadership and 
support of its Board of Directors. 

Eddie Guinn 
 

Eddie Guinn, Board Chairman, is a leading business leader working at the 
corporate executive level of the TJX Corporation.  He brings progressive 
business acumen, methodology and process to the organization.  He lends his 
expertise to Beyond the Conviction by assisting with strategic planning, 
marketing plan coordination and providing organizational development advice 
to the organization.  Eddie provides a “big picture” mentality and strong 
business leadership to the team, traveling to board meetings and staying in 
frequent virtual contact.  Eddie also has a vast network of contacts that provide 
support and innovation to the organization. 

 

Micheal-David Rey 

Micheal-David Rey, Vice President, is a Baptist pastor and works at a Kansas 
City area funeral home.  He is a member of the South Kansas City Council.  As 
a member the gay community, he helps insure that Beyond the Conviction 
program offerings and services extend sensitivity and are in consideration of 
the needs of that public sector.  Michael-David provides well targeted strategic 
advice to the organization.  He is a strong advocate for the organization and an 
active fundraiser.  In addition, he contributed start up printing costs of 
materials and brochures.  He is a “hands on” board member and has been 
strongly supportive to the organization. 
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Lamar Vicker 

Lamar Vicker is an experienced entrepreneur with a well established lawn care 
business.  He is a mature anchor on the board and brings old school principals 
to the organization.  An active community volunteer, Lamar is an organizer and 
promoter of numerous events such as, back to school rallies, school lunch and 
milk sponsorship programs, and the freedom rally.  He also promotes concerts 
and other social events.  He is a strong advocate of the organization and 
spends countless hours marketing BTC programs and services and generally 
getting the word out about what the organization does.  Lamar is a believer in 
entrepreneurism and is a key component on entrepreneurial ventures.  He 
serves as a mentor to many clients and provides learning venues.  Lamar helps 
the clients he mentors move forward by hiring as many as possible to work at 
his business and gain a fresh start. 

 

Martin Tennant 
 

Martin Tennant brings a high level of business technical experience to the 
board.  Working with the Green Impact Zone and the Going Green Group, he is 
a key mentor to Patrick Danley and an excellent business strategist.  His 
professional network puts the organization in touch with higher level people 
and organizations throughout the community and provides revenue generating 
opportunities that the organization can tap into.  Martin conducts S.W.A.T. 
analysis for BTC team members.  His business experience guides the board 
and the organization and supports conservative growth with continuous 
emphasis and strengthening the bottom line. 
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                          Beyond the Conviction Founder 
Patrick F. Danley 

 

Beyond the Conviction started in the one room home office of a man with a 
special place in his heart for the ex-offender.  It would be nice to write that this 
man began with a budget of $280,000.00, a fully equipped staff and a state of 
the art office.  The truth is that organizations more often have humble 
beginnings and rarely begin in such a lovely manner.  For Beyond the 
Conviction the early days were rough with rejection, racial profiling, and a 
desire to dismiss ethnic stereotypes.  The harsh reality is of a man who was 
faced with many learning curves in the areas of changing perception, raising 
money and establishing a firm foundation within the Greater Kansas City not-
for-profit community. 

Patrick Danley understood then, as he does now, that it is never easy to change 
the mindset of crass people who think an ex-offender is worth writing off.  It is 
unfortunate but true that some in our society think that the poor, uneducated, 
and disenfranchised only have themselves to blame for their current state of 
affairs.  The fundamental idea in Patrick’s heart was to give a strong helping 
hand to those who had been written off by society.  The essence in his heart 
believes true humanity demands compassion, understanding and a willingness 
to “love thy brother as his keeper” even if he is a convicted felon.  One’s past 
does not matter because at Beyond the Conviction the heart of this man knows 
anything is possible when one dares to believe with hope, love and faith in God, 
anything is possible. 
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The History of Beyond the Conviction 

2006   Beyond the Conviction was founded in November 2006 by Patrick 
Danley, a former drug trafficker. Danley graduated from Lincoln University 
with a Bachelor's degree in Liberal Studies. He has a colorful background that 
dates back to his teenage years.  Danley is not ashamed to state that he was 
near crime his whole life.  Because of that insight, he gained the revelation that 
it is better to help than hinder a fellow felon.  His professional motto for the 
organization is that BTC be a “felon friendly” organization that gives everyone a 
helping hand no matter what their circumstances. It is that attitude of help 
and support that has grown BTC from being housed at his home to an office in 
the historic 18th and Vine area and now to its current office location at 1734 
East 63rd Street in Kansas City, Missouri.  Later this fall BTC will move to a 
new headquarters.  It is a building BTC received from the REO program and is 
re-purposing to create offices at 8701 East 63rd in Kansas City, Missouri. 

“I'd been in the drug game for my whole life," Danley explained.  "My father was 
a kingpin who grew weed in the front yard."  Danley followed in his father's 
footsteps, selling and trafficking marijuana through a rental car business he 
operated while attending Lincoln University.  After graduating, Danley 
continued trafficking until he was caught and convicted.  He served six months 
in prison after being caught with several pounds of marijuana in Texas. 

Because he wasn't a violent offender, Danley 
was released after six months as part of Texas' 
Second Chance Program.  The program 
stipulated that he could never return to Texas, 
so he moved to El Carte, Indiana with a white 
Buick and $1,200 in his pocket.  While in El 
Carte, Danley worked odd jobs and eventually 
earned a position as a job coach for ex-
offenders and people with disabilities.  He was 
later promoted to an employment specialist. 

Danley eventually moved back home to Kansas City and obtained a position 
with IAM Cares, a vocational rehabilitation program.  He was later terminated 
after they learned of his criminal history.  "I received a letter in the mail that 
stated, ‘You have a felony conviction,’ as the reason for termination of my 
employment,” Danley said.  “My job was being taken away, not because of the 
way I did the work, but because of my past.” 

The letter changed his life and led him to search for jobs that would not focus 
on his criminal history.  Those professions were barbering and personal fitness 
training.  While attending a local festival, Danley came across a booth for the 
Full Employment Council (FEC) and he was later hired by them as a job 
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counselor.  “In 2001, I started as a career counselor,” he said. “They were 
giving me the worst people, yet I made the best of it.”  Danley left FEC when he 
started Beyond the Conviction.  His job contacts, coupled with his relationships 
with other agencies helped him create Beyond the Conviction. 

Since day one, the essence and creative power of BTC has always been non-
traditional, daring and innovative.  For these reasons, BTC is now on their way 
to creating a “Haven of Hope” for their clients. 
 

2006 -2010   The first four years at BTC was a time when the organization 
struggled to gain a solid footing.  There is a stigma in the American society that 
prefers to shun the adult ex-offender, the lost, the poor, the disenfranchised 
and the uneducated.  Founder Patrick Danley fought for years to introduce the 
concept of a second chance for the adult ex-offender and to collaborate with 
other agencies to even 
consider the concept.  “In my 
humble opinion, no one 
wanted to deal with the at risk 
population because they were 
not marketable.  In many 
cases other organizations were 
not places that were felon-
friendly,” said Danley.  It was 
his heart for giving the lost a 
second chance that eventually 
captured a portion of the 
Kansas City area and that has 
made a tremendous 
difference. 

 

Consistent Services Offered by BTC Since December of 2006: 

• Customized One-On-One Job 

Development 

• Mentorship  

• Recovery Support Services  

• Workforce Development  

• Spiritual Life Skills  

• Family Engagement  

• Transportation (within range)  

• Pastoral Counseling  

• Care Coordination  

• Career Development  

• Educational Training  

• Employment Resources  

• Advocacy Support 
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2007   In 2007, the biggest challenge was to realize that people really did not 
care for the populations of adult at-risk job seekers.  Much to his surprise, 
Danley discovered that there was a sub-cultural within the ex offender 
population.  It was amazing for the early BTC team to realize the sub-culture 
within the ex-offender population who faced the issues of challenged credit, 
homelessness, no employment skills, and virtually no social skills.  Theses 
issues added to the barriers that stood between these job seekers and their 
ability to gain steady employment opportunities.  It was at that time Danley 
realized there had to be an expansion in BTC’s services to address low 
education and generational cycles of poverty and crime. 

2006 and 2007 Accomplishments 

• The BTC Building Brighter Futures Orientation started in November 
2006 and served 430 clients in the year between November 2006 and 
November 2007 

• 350 participants completed BTC workshops November 2006 to November 
2007 

• There were 290 active participants as of Jan. 1, 2007 
• There are 52.6% of the participants employed, utilizing GED training 

programs, commencing the criminal expungment process, utilizing other 
“felon friendly” community resources or receiving increased awareness of 
felony conviction rights and limitations within 3-15 days of attending 
orientation 

• There are 81.3% of participants employed within 3-15 days of completing 
BTC workshops 

• Employment retention 
30 Day: 82%*  
60 Day: 75%*  
90 Day: 68%*  

• $10.45 is the average starting salary of persons employed following 
workshop participation 

• 206 participants are enrolled into WIA Approved Programs 
• 115 are enrolled in GED Training 
• 300 participants retained resources from provided felon friendly 

community resources 
• 81.0% of participants have successfully completed BTC programs 
• 100 % of participants felt they have benefited or enhanced their lives, or 

improved employment job search outcomes by attending the orientation, 
job search workshop, or one-on-one sessions at BTC 
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2008   In 2008, BTC moved into the 
historic 18th and Vine District.  It was a 
friendly, heavily populated business 
community with plenty of access to 
additional employment resources.  By 
participating in the Kansas City Missouri’s 
Small Business incubator, BTC was 
immersed in a professional environment and 
the move led them to step up their game and 
image.  BTC was slowly but surely able to 
make presentations to groups all over the 
Greater Kansas City area to gain support 
person by person and group by group. 

2009   The year of the buzz for BTC was 
2009.  As BTC gained clients and expanded 
their program offerings other not-for-profit 
agencies started to hear the buzz about the 
BTC opportunity.  Relationships began to 
develop and grow in a mighty way.  BTC was able to gain a small contracting 
opportunity with the Jackson County Drug Court and the Access to Recovery 
Funds from the State of Missouri.  In addition, BTC was able to gain a Kansas 
Social Services and Rehabilitation contract to serve at-risk populations in 
Wyandotte County, Kansas and Johnson County, Kansas. 

2010   The year of first level expansion for BTC was 2010.  As other not-for-
profit organizations began to partner with BTC to reach migrating populations 
that were present in BTC’s initial client base.  The leadership of BTC knew that 
with growth would bring change and a whole new set of responsibility that is 
sometimes difficult.  Danley knew that with determination and consistency 
anything is possible.  He envisioned BTC becoming a major player in Kansas 
City’s not-for-profit community.  One distinctive element that separates BTC 
from the rest of the local not-for-profit organizations is the leadership.  BTC is 
willing to take risks and think “outside the box” compared to traditional ways 
of generating income and gaining financial resources for the organization. 
 

2011   Tremendous opportunities were pursued in 2011 and opened up for 
the BTC organization.  The decision was made by Danley to better serve the at-
risk job seeker by thinking outside the box to create new assistance and 
training programs and to seek additional funding from a variety of new 
sources.  The first step for the BTC leadership was to seek funding from area 
foundations and other sources through grant awards.  He hired professional 
grant writers who were able to secure $26,000.00 in grant awards during the 
first year local funders.  This move not only added credibility to the BTC 
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organization, but helped bring clarity to the organization which resulted in 
restructuring the staff.  Developing staff responsibilities that focused on the 
creativity, talents, skills and abilities of each individual were key factors for the 
organizational growth BTC has experienced.  That growth has been felt by 
BTC’s agency partners and has also helped the current client base. 

2011 was also the year 
the largest consistent 
revenue stream to date 
was developed.  The 
Property Acquisition and 
Management Program at 
BTC was established 
when the organization 
gained the opportunity to 
receive foreclosed and 
divested properties 
through a program from 
Wells Fargo Home 
Mortgage.  and it was the 
opportunity to be 
accepted into the REO Asset Management Program from Premiere Asset 
Services, a division of Wells Fargo Home Mortgage.  Mortgage divisions from 
Wells Fargo, Bank of America and 17 other financial entities make devalued 
properties they hold title on available for donation to 501(c)(3) organizations 
that assist homeless individuals and work to improve the overall circumstances 
in urban communities. 

Patrick Danley had the vision to see the many ways BTC as an organization, 
BTC clients and the overall communities where BTC clients live and work could 
be positively affected by the REO Asset Management Program.  Patrick 
established a dynamic working relationship with Jeffrey Peek, REO Asset 
Manager, Wells Fargo.  Through the REO program, Premiere Asset Services 
Division has become a resource for BTC to gain homes and other properties 
that can be utilized in a multitude of ways to grow BTC and the people who 
come to BTC for help to change their circumstances and their lives.  As the 
vision gained focus, BTC began using the donated properties to train 
participants from their Construction Training Program.  The houses are 
rehabilitated and remodeled so that they are ready for reuse or resale.  BTC 
then is able to rent, lease or sell the refurbished properties to generate income 
for the organization.  In some instances, everything comes full circle when an 
ex-offender has attended BTC programs, gained employment and stabilizes 
their life so that they can purchase a home from BTC.  It is the realization of a 
dream they almost didn’t dare to even dream at the time of their release. 
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The Beyond the Conviction Financials 
In 2007, Beyond the Conviction suffered a financial loss of $9,552.27 during 
their first year as a start up not-for-profit agency in the Greater Kansas City 
Area. 
 
In 2008, Beyond the Conviction suffered a financial loss of $14,246.74 during 
their second year as a start up not-for-profit agency in the Greater Kansas City 
Area. 
 
In 2009, Beyond the Conviction suffered a financial loss of $9,505.00 during 
their third year as a start up not-for-profit agency in the Greater Kansas City 
Area. 
 
In 2010, Beyond the Conviction gained a profit of $1,918.00 for the first time 
since its inception and is on the way to gaining financial stability. 
 
In 2010 and 2011, Beyond the Conviction gained a State of Missouri contract 
and developed a wonderful business relationship with the Wells Fargo Housing 
Foundation's (WFHF) Real Estate Owned (REO) Property Donation Program.  
These two relationships allowed Beyond the Conviction to generate income and 
reach a position of sustaining financial stability for the future. 
 

    

Like other organizations that have struggled to overcome the challenges caused 
by the effects of the economic downturn and recession that has stressed our 
nation since 2007.  Beyond the Conviction is constantly working to determine 
ways to reduce costs and minimize bottom line expenditures so that the 
organization can continue to extend service offerings.  As a cost saving 
measure, Beyond the Conviction relocated in 2011 to more affordable office 
location.  The move cut rent expenses by 50 percent. 

Revenues

State of
Missouri
Contracts

Donated
Homes

Donations
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The utilization of “in-kind” volunteer services is another way to expand services 
while managing costs.  Volunteer services from business professionals and 
business service providers saves thousands of dollars in operating expenses.  
These services include the use of certified program facilitators and trainers, 
attorneys, realtors, mortgage brokers and property managers.  Beyond the 
Conviction also networks with other agencies, trading services and making 
sure people in need of assistance get the services they need to help them 
improve the challenges facing them and their families. 

Beyond the Conviction is emerging as an organization with a unique 
understanding for knowing what it takes to make a difference and doing what 
it takes to bring all the resources together.  Their efforts are beginning to pay 
off.  As funding organizations learn about the highly effective results produced 
by the organization, they are being embraced by initiatives and supported by 
programs that positively impact their mission. 

2011 Financial Accomplishments 

• Financial sustainability for programming 
• BTC secures $26,000.00 in grant funding awards 
• Agency and community partners embrace awareness and acceptance 
• BTC is able to compensate staff and volunteers 
• BTC has no debt and is an organization that is financially independent 
• BTC opens a second office location in partnership with Hope Faith 

Ministries 
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Results for Funders and Individual Donors 

Since November 13, 2006, Beyond the 
Conviction has impacted the lives of over 
2,000 individuals who participated in the 
organization’s workshops.  The workshops 
have drastically reduced the potential of 
future criminal activity by workshop 
participants.  Beyond the Conviction 
programs and staff are changing lives by 
changing the overall mindset of individuals 
who were once predisposed to criminal 
thinking. 

Beyond the Conviction’s partnerships with 
local authorities and prisons have saved 
tax-payer dollars while decreasing the re-
entry of recently released offenders.  The 
services offered by BTC has also had a down 
line effect on reducing violent crimes and 
promoting healthy and law abiding behaviors in the people served by the 
organization. 

100% of the graduates of BTC workshops receive mentorship from the BTC 
team, assistance with job placement and continued life skills development 
assistance. 

72% of BTC workshop graduates are placed into stable employment through 
BTC assistance. 

65% of the graduates of BTC workshops have retained their employment for 6 
months or more. 

100% is the volunteer rate of all Beyond the Conviction workshop graduates 
who choose to give back to the community through coaching, mentorship and 
life enhancement class participation. 
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BTC’s Basics . . . Who, What, Where, Why and How? 

What type of organization is BTC? 

Beyond the Conviction is a resource for individuals in a transitional state, from 
individuals newly released from incarceration, unemployed, recovering addicts 
to those under court order to undergo specific counseling and recovery 
programs.  Beyond the Conviction offers positive and real solutions that have a 
lasting impact for its clients. 

Our mission is to provide “at-risk job seekers” a range of specialized services 
designed to educate, provide direction, counseling, and to empower individuals 
and their families.  We accomplish this by implementing a systematic approach 
to screen the clients we serve and identify their unique set of circumstances 
and needs. 

The BTC Team is made up of seasoned professionals who represent a diversity 
of industries which allows us to be more effective for our clients.  The goal is to 
give individuals the information and tools they need, show them how to apply 
those tools, and support them through the process. 

The educational and training services provided by Beyond the Conviction are in 
a constant state of evolution as we add new techniques and strategies to our 
arsenal of resources that are used to combat the lack of knowledge and skills 
necessary for an individual to succeed. 

When a person goes to jail or prison, their immediate outlook about themselves 
may be bleak, uneasy and depressing.  Their future may seem dim, yet life is 
not over because there will be a release date for the ex-offender and second 
chances are for everyone. 

Beyond the Conviction is a not-for-profit organization that is committed to 
helping ex-offenders and at-risk job seekers gain resources and assistance for 
their next employment opportunity.  Since December of 2006, Beyond the 
Conviction has been committed to reaching this mission. 
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The Message BTC Presents to the Public is Positive and Inviting 

The BTC Mission Statement: 

"To assist at-risk job seekers by providing an array of hope through 
employment advocacy, linkage to resources, and provisions to reduce 
traditional and nontraditional barriers hindering career and life 
advancement." 

Beyond the Conviction has employment and resource empowerment programs 
for "at-risk job seekers", such as: ex-offenders, juveniles, persons with limited 
education, persons with limited work experience, substance abuse, alcohol 
abuse, challenged credit, over/under qualified job seekers, HIV/AIDS, 
homeless persons, veterans, poverty stricken, children and family members of 
at risk job seekers.  The organization specializes in the fields of care 
coordination and work preparation classes. 

BTC offers a variety of ATR (Access to Recovery Services II) programs 
customized to helping reduce the relapse of at risk job seekers.  We provide 
direction, enlightenment, and hope through an array of customized social 
services and resources delivered by professional staff that has experienced 
some of the same career and life obstacles. 

 

Photo & Link of KMBC Media Story 
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What is a Day Like at Beyond the Conviction? 

Every day at Beyond the Conviction is a day filled with the hope that our people 
and our organization will enable our clients to change the course of their lives 
by giving them the education and the tools to help them succeed in “Building a 
Brighter Future.” 

Beyond the Conviction believes there are four key steps to assisting individuals 
who are in transition to achieving success: 

1. Identify Individual Needs:  The initial prescreening process is essential to 
finding out what the person needs from Beyond the Conviction. 

2. Leverage the Persons Circle of Influence:  Every person has a circle of 
influence and it is important to determine what can be accomplished through 
support from friends, family and associates. 

3. Utilize available Resources:  Beyond the Conviction strategically leverages 
local resources available to us to provide services that will meet the needs of 
each individual. 

4. Provide ongoing Support:  Ongoing support is an important element in 
helping individuals reach their goals as well as maintain themselves until a 
solid foundation is in place. 
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Beyond the Conviction Program Curriculum 

Orientation 

We host free weekly orientations every 
Monday at 9:00 A.M., 12:00 P.M. and 3:00 
P.M.  We also host a 1 P.M. orientation every 
other Monday. 

Four Day Career Development Workshop  

We offer a 4 day workshop schedule which 
educates clients on many valuable subjects. 
We discuss strategies and tactics for finding 
employment, continuing education, and 
entrepreneurship opportunities. 

All classes are Tuesday through Friday from 12 P.M. to 4:00 P.M. 

All Four Day Career Development Workshop clients must complete the 
orientation session prior to attending the workshop. 

Resume & Employment Development Sessions 

The resume and employment development sessions are conducted on a one on 
one basis. Each session is one hour long. The resume session involves 
developing a resume for job searching, a customized cover letter, and a 
customized letter which explains career barriers.  Clients must complete the 
Four Day Development Workshop before signing up for this workshop. 

Intro to Basic Computer Communications Workshop 

We offer an Introduction to Basic Computers 
training course.  This course covers many 
subjects including: computer parts, 
computer operations, e-mail, typing, and 
more.  Classes are currently held every other 
week from 12 P.M. to 2 P.M. Monday through 
Friday.  Client must complete the Four Day 
Development Workshop before signing up for 
this workshop. 
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Personal Reinvention Independent Skill Management Workshop (PRISM) 

The focus of the PRISM Workshop is to educate “at risk” minority, women, 
youth and urban participants in business topics and to teach them 
entrepreneurial and management skills.  PRISM Workshops are highly 
innovative.  The programs are designed to introduce the concept of “free agent” 
work contracting and becoming a “company of one” to a micro population of 
nontraditional minority clients.  It is our expectation that PRISM will create a 
paradigm shift in the minds of workshop participants.  Participants develop 
entrepreneurial acumen.  Following completion of the workshop, participants 
will have the knowledge to reassess their skills as commodities.  They will be 
able to gain salability in the job market by thinking of themselves as a 
“company of one” with a competitive edge. 

* Client must complete the Orientation, the Four Day Development Workshop 
and the Intro to Basic Computer Communications Workshop as prerequisites 
before signing up for this workshop.  The client must have developed a 
personal resume prior to the beginning of the workshop.  Clients must also 
complete a pre-test in order to participate in the PRISM Workshop. 

Post Incarceration Aids Prevention Workshop (PIAPW) 

Beyond the Conviction serves a primary base of ethnic ex-offenders and those 
who are very close to the HIV/AIDS population.  Beyond the Conviction has the 
capability for presenting Post Incarceration Aids Prevention Workshops (PIAPW) 
that educates ethnic men and women clients about HIV/AIDS prevention.  
These workshops reach out to the ethnic groups at the highest level of risk.  
English speaking African Americans, Black and Caucasian Latinos and 
Caucasian men and women benefit from the bilingual, culturally sensitive 
workshops.  The goal of the workshops is to be highly interactive and creative 
so that participants are at ease and able to comprehend and absorb the 
information. 

The rationale of the program design is to deliver a message that is in the 
participant’s native language and uses culturally familiar examples to enhance 
the impact of the message.  Logical and real life examples are used to break 
down statistics into comprehensive facts.  A relaxed, low-risk environment 
increases the opportunity for group questions and interactive discussion.  
Adult learning techniques applied by the facilitator assist clients about the 
sensitive subject.  Participants are encouraged to ask questions and begin a 
positive dialogue to dispel the myths of HIV/AIDS. 

* Client must complete the Orientation 
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Career Tools for Women 

Before an impoverished woman can even fill out an employment application, 
her reality of feeling negative, inferior, passive and powerless must be 
addressed.  She must be able to gain enough self-esteem to accept the 
inevitable rejections of today’s highly competitive job market. She must also 
develop self-supporting behaviors and career tools.  The Career Tools for 
Women Workshop is a program aimed at educating “at-risk” women in the 
fundamentals of developing self-supporting behaviors (positive self-image, 
positive self-esteem, basic financial acumen, financial literacy, career 
development, soft skills development, basic social interaction protocols). 
 
The objective of the workshop program is to have women working with women 
to dispel negativity and create a paradigm shift toward long-term, sustainable 
skills that will support women’s personal, individual success.  Beyond the 
Conviction’s objective is to use the program to launch a strategy that supports 
women helping women in a systematic, community-minded way. 
 
* Client must complete the Orientation and the Intro to Basic Computer 
Communications Workshop as prerequisites before signing up for this 
workshop. 

Growing Community Gardens 

The program re-uses properties (previously foreclosed, condemned and 
demolished houses) as community garden projects that will help women ex-
offenders and their daughters in a multitude of ways. 
 
The program educates participants, women and girls, about the relationship 
between fresh foods, nutrition and health.  They learn that gardens can provide 
much more than food to support basic needs.  Community gardens increase 
the equity relationships within neighborhoods and can be a source of economic 
and career development.  The garden program is designed to teach participants 
how to create business relationships with other garden projects and seed 
sharing groups across the nation.  The first season teaches gardening 
concepts.  The second season focuses on transitioning the garden project into a 
food exchange program.  Leadership opportunities that evolve from the project 
are meant to improve the self-image of the participants involved. 
 
The outcomes of the program are to improve the education and awareness of 
women and girls in the areas of self image, health, basic needs, equity, 
economic and career development, and leadership.  The program is expected to 
improve the lives of all participants, their families and the communities 
surrounding the garden sites.  In addition, residual benefits will be spread to 
the future communities where participants reside.  Through the program,  
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participants develop an improved self-image, leadership opportunities, an 
understanding of equity and the value of fresh produce as it relates to basic 
needs, health, economic exchange and career development. 
 
* Client must complete the Orientation and the Intro to Basic Computer 
Communications Workshop as prerequisites before signing up for this 
workshop. 
 
 
2012 Current Programs 

• Employment Program – works with 97 employment agencies and 12 that 
specialize and are “felon friendly”. 

• Career Tools for Women – a dynamic program that helps women in the 
area of self esteem and employment. 

• Hope Faith Food Ministry – a food and spiritual opportunity to be feed 
with the vital nutrients of food and emotional support. 

• HIV/AIDS Awareness – deals with the “ethnic and cultural norms” which 
are often left unsaid and not discussed. 

• Home Buying Program Three C’s – a home can be purchased with no 
credit, no collateral, and no character references. As long as a client is 
willing to honor the BTC agreement to pay to their best ability, a home 
can be purchased. 

• Auto Buying Program – a car can be purchased with no credit, no 
collateral, and no character references as long as a client is willing to 
honor the BTC agreement to pay to their best ability, a car can be 
purchased. 

• Drug Testing – Beyond the Conviction conducts private, secure and safe 
drug testing for employers, individuals and other consumers according to 
HIPPA Laws.  We charge a low fee for these services and it helps generate 
funds to keep operations going. 

• Background Search – Beyond the Conviction conducts private and secure 
background check services for consumers for a reduce cost.  This service 
is conducted as a means to generate funds to keep operations thriving. 

• Expungement of Criminal Record/Pardons – self directed assistance to 
expunge criminal arrest records and conduct pardons.  We assist the 
consumer with completing all tasks associated with completing all the 
legal and personal steps mandated. 
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Three BTC Success Stories 
The Beyond the Conviction’s Success Stories you are about to experience 
tell much more than just what you will read in black and white.  These stories 
are more than just words to read in an annual report.  These stories represent 
dreams, hopes, and the simple desire for a better life. 
 
The BTC’s Success Stories of home ownership tell of the tragedy and triumphs 
of the human spirit which has been hurt, set back, and held in a holding place 
for a season or two.  If you have ever been told that you are not good enough or 
qualified, or wait for your time, then you will relate to these three stories 
immediately.  BTC helps people who have hit rock bottom, yet still possess the 
“will to survive” attitude to continue to rise to the occasion to achieve when all 
the odds were against them. 
 
BTC’s Success Stories give hope to those who’ve lost all of theirs and know only 
despair.  In the stories below you’ll find that Beyond the Conviction is truly 
working and living up to its motto of “Building Brighter Futures” while assisting 
in stabilizing communities and the lives of the people who live in them. 
 
BTC greatly appreciates and acknowledges the outstanding support from our 
BTC Volunteers and Supporters.  A special recognition goes to Hubbel Fields, 
and the nation’s leading mortgage lender Wells Fargo.  Through the Wells Fargo 
REO Property Home Donation program, BTC is able to facilitate the 
revitalization of neighborhoods while providing sustainable homeownership 
opportunities for low to moderate income BTC recipients. 
 
 
Success Story Number One: 
A Homeless Family is Homeless No More! 
BTC was contacted by the Clark 
family from the Excelsior 
Springs area in early 2012.  
Their story is an all too familiar 
one because of the economic 
recession of 2007 and the shaky 
home buying crash.  The Clark 
family became homeless as a 
result of foreclosure and the 
tanking economy. 
 
March 27, 2012  
Beyond the Conviction received a property donation from Wells Fargo Bank, 
courtesy of Wells Fargo REO Asset Manager-Hubbel Fields, located in Excelsior 
Springs, Missouri.  According to Patrick Danley BTC’s President and CEO,  
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“This particular property needed some major repair work done primarily inside 
the premises.  There were many challenges to work with which filled the gamut 
ranging from pluming problems, lack of water, and then other internal issues 
as well.  When viewing the bathroom area there was extensive damage to the 
point that the tub was falling through the floor, and the hot water tank was old 
and corroded.  This property was unsafe and uninhabitable for a family and we 
desperately needed to get the BTC construction crew busy.” 
 
While the mission of Beyond the Conviction is “to assist at-risk-job-seekers by 
providing an array of hope through employment advocacy, linkage to resources, 
and provisions to reduce traditional and nontraditional barriers hindering 
career and life advancement”, it is been a goal to branch out to seek various 
ways to generate income for the organization.  In 2011, BTC was given the 
opportunity to help make houses into “homes” for families which might not be 
able to afford home ownership due to risk factors which may plague a family or 
someone from obtaining housing in the traditional manner. 
 
It is a sad day when one loses their home and feels like life has no more hope 
and failure is all around.  The Clark family was staying in a motel.  They had 
no collateral, no credit, and lacked a stellar character reference but wanted so 
desperately to be able to have a home of their own again.  They wanted to get a 
second chance to purchase a home that they could really afford this time.  
They were tired of the fast talking home lenders who were slick in their 
refinance games.  The Clark family knew they had been played when they had 
an adjustable interest rate mortgage which caused the payment to go from 
$400 to $750 a month.  The Clarks wanted the truth, no gimmicks, no games, 
just the truth about their mortgage and a payment which was reasonable.  Now 
how hard is it to find honesty, financial transparency, and honor among home 
lending institutions when BTC does it every business day of the week? 
 
The Clarks knew they did not have A-1 credit as they failed to make their 
previous mortgage payments.  They knew they were creating massive debt with 
no traditional credit cards and paying for their hotel bill was getting harder and 
harder each day.  They knew in their hearts that the money they were using for 
a hotel could’ve been used towards purchasing a BTC home. 
 
Beyond the Convictions No 3-C’s program was perfect for the Clark Family.  
BTC was able to take their situation under consideration.  BTC did not ask for 
major collateral or credit.  BTC used a “non-traditional” lending approach 
based on the good old fashioned honor system to qualify The Clark’s for 
homeownership. 
 
Before moving into their new home, the Clark family inspected and reviewed 
the property.  They then formulated their requests for any additional repairs or 
replacements that they wished to have done in advance of moving.  BTC was  
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able to customize the home improvements to best fit the Clark’s requests.  
Once an honor system arrangement was established and agreed upon, the BTC 
Construction Skills Readiness participants immediately went to work.  They 
were on a mission to reconstruct the entire bathroom down to the rotted floors 
and completed a total remodel into what is now a very lovely and luxurious 
bathroom.  BTC’s Construction team then purchased and installed a brand 
new hot water tank.  BTC has completed the remaining minor repairs and 
replacement of fixtures throughout the home. 
 
The Clark family moved into their home in March of 2012 and is delighted with 
the results of attaining home ownership again.  They are very happy to be 
recipients of the home acquisition arrangement with BTC.  The Clarks’ said 
they found the BTC staff and service to be “beyond” their wildest dreams and 
are grateful for BTC assisting them in building a brighter future for them. 
 
BTC is happy to report and include photos of the joyful Clark family.  
According to Patrick Danley, “The Clarks are now stable homeowners without 
anymore balloon payments.  They can look forward to living a life with 
possibilities instead of one of homelessness and despair.  They now have a 
sense of “security” as they start over in rebuilding their lives, their credit, and 
their community.”  BTC thanks the Wells Fargo Home Donation Program, 
Hubbel Fields, and the hard work of Beyond the Convictions Construction 
Skills Readiness team.” 
 
 
Success Story Number Two: 
A Neighborhood and a Client Gains Through the Home Buying Program 
While the mission of Beyond the Conviction is to assist at-risk-job-seekers by 
providing an array of hope through employment advocacy and linkage to 
resources, we fully understand the importance of home ownership and helping 
our clients get their share of the American Dream. 
 
September 26, 2011 
Beyond the Conviction received a Kansas City, Missouri property donation from 
the Wells Fargo REO Home Donation Program.  This particular property was 
more than just a vexation and irritation to the community it was a 
neighborhood eyesore.  While the residence had had some external and internal 
repairs performed the property was a hotbed for potential illnesses and disease 
as rodents ran rampant. “It could’ve been even more dangerous to children that 
lived on the block notwithstanding those that walked to and from the school 
which was just 100 feet away,” said Patrick Danley, BTC President and CEO. 
 
BTC believes everyone should have the opportunity to own a home if they 
choose to step up to the plate of home ownership responsibility and 
stewardship. It is the goal of BTC to turn Wells Fargo REO Properties into  
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“homes” for families which might not be able to purchase homes in the 
traditional manner.  BTC realizes that since the Recession of 2007, there are 
many obstacles which can hinder home purchasing due to risk factors which 
may include the following: interest lending rates, de-evaluation of property in 
blighted areas, economics, employment history, and credit history of 
borrowers, criminal record, unforeseen illness or bankruptcies.  It is 
unfortunate, but it is the above issues which hamper or prevent families or 
persons from garnering housing in the traditional manner therefore BTC has 
created its own unique program. 
 
When Beyond the Conviction 
acquires a property it makes 
several attempts to familiarize 
ourselves with the neighbors and 
neighborhood in the community.   
It is the goal of the BTC Home 
Construction staff and leadership 
to introduce ourselves to the 
residents of the block door to door.  
BTC purposefully hands out 
informational brochures and flyers 
about the organization.  By adding 
a personal element to our 
introduction as the new neighbor on the block, the response is generally 
overwhelming because they are delighted that the dilapidated home is going to 
be restored. 
 
BTC began this project by dropping a 40 yard dumpster to dump all of the 
trash which included hazardous and dangerous debris which had been 
dumped inside the two car detached garage.  When working on such projects, it 
is crucial that our BTC Construction Skills Readiness participants and 
volunteers dress in the professional Beyond the Convictions work overalls and 
follow safety protocols.  “It was amazing how the community came out and 
rallied around our project”, said Patrick Danley.  “There was so much 
community support and enthusiasm that everyone on the block was thrilled 
and amazed.” 
 
Upon immediate inspection, the BTC Construction Team realized that the 
condition of the property was in fair condition and had been partially 
rehabilitated.  According to Beyond the Conviction Construction Manager, 
George Stansbury, “It was obvious the house had the old roof replaced, there 
was new siding, and it was partially remodeled in the interior of the home.  In 
addition, there were still several repairs which were needed so the structure 
was ready for a family to occupy.  We had to do improvements to the property 
ecological system and landscaping.  Thieves had stolen all the copper water  
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piping so it had to be replaced.  Plus the electrical wiring was removed to bring 
the house up to code and the electrical box was replaced.  Nearly 20 windows 
had to be removed, refitted and replaced as well.  Lastly, we replaced the HVAC 
unit which had been stripped by vandals and secured it so it would never be 
stolen again.” 
 
Ultimately, all of the friendliness and professional courtesy that BTC 
demonstrated paid off handsomely because we became part of the community.  
BTC became a solid neighbor in the hood and the result is that the community 
became a partner which was a visual steward of the property.  It was beautiful 
to have them report unusual or suspect 
individuals and activity to us or the KCMO 
Police Department.  One of the benefits of BTC’s 
staff and professionalism is being approached to 
do rehabilitation work to other neighboring 
properties as a result of our professional work 
on Wabash.  
 
BTC was amazed because once the neighbors 
saw that the Wabash property was being 
revitalized they then wanted their properties 
enhanced as well.  At this time, the property 
has a new kitchen, bathroom, vinyl tile flooring, 
carpet, interior paint, interior doors, plumbing, 
a new hot water tank , electrical wiring/panel 
box, and lights. 
 
Currently BTC is in the final phases of completing the property’s full 
restoration.  The property will be a single family rental with the option to 
purchase should Patricia Johnson chose to do so.  Ms. Johnson is a 
participant of the Shelter Plus Program here in Kansas City, Missouri. 
 
This success story is made possible thanks to the generous support of the 
Wells Fargo Home Donation Program, Mr. Jeffrey Peek, and the hard work of 
Beyond the Convictions Construction Skills Readiness participants, BTC 
volunteers and our BTC community neighbors.  
 
 
Success Story Number Three: 
Destiny Meets DeAndre Watson through Beyond the Conviction 
It is awesome and ironic how timing, destiny, and second chances just seem to 
open up, flow, and work out for the participants at BTC.  The manner in which 
the property at 2239 Denver in Kansas City, Missouri came about is more like 
a fairy tale, a dream come true and the manifestation of the full circle of 
destiny and giving all in one.  The following story of employment and home  
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ownership in less than 90 days is just amazing, beautiful and true. 
 
February 2, 2012 
DeAndre Watson was released from the Federal Correctional Institution (FCI) in 
Greenville, Illinois on February 2, 2012.  He was in a medium security facility 
housing male offenders after serving a 24 months sentencing.  Before his 
sentencing, Mr. Watson had heard about Beyond the Conviction and reached 
out for advocacy and support because he did not have a lawyer.  Mr. Watson 
had heard many positive testimonies through the neighborhood hotline of 
people talking to people about BTC and that it is for real . . . no games, just 
honest and sincere help for a person who is being faced with a criminal charge.  
Watson was impressed that Beyond the Conviction assisted individuals with 
advocacy services for those in need of legal assistance. 
 
One of the best elements of BTC is the fact that Founder & CEO Patrick Danley 
cares and he will do his very best to help a client out.  It is Danley’s big heart 
and powerful words that go the extra mile for Watson and every other client.  
Danley met with Watson on a one on one basis, counseled him and 
communicated the fact that there is life 
beyond Watson’s conviction and that no 
matter what BTC will be there when Watson 
gains his release.  Danley attended the 
court sentencing date of DeAndre Watson.  
Danley spoke of Mr. Watson’s achievements 
and previous work in the community and in 
the construction industry as well as 
training at risk youth on general 
construction skills and readiness.  Danley 
stressed the positive talent, skills, abilities 
and experience of Watson to the court and 
the results were highly favorable. 
 
Before BTC’s intervention, Mr. Watson was to receive a 60 month sentence but 
after a lot of prayers, consultation, and demonstrating to the Federal Court 
that change was possible, Watson was only given a 20 month sentencing.  The 
bonus was that he would be credited the 9 months he had already served from 
being incarcerated during this time.  To demonstrate his gratitude and 
commitment to BTC, Watson immediately came to the offices of Beyond the 
Conviction for job placement, career and life coaching plus mentoring sessions 
with Danley. 
One of Danley’s first recommendations was for Watson to attend the 16 hour 
Career Readiness Workshop BTC offers to all clients on a weekly basis.  Watson 
was very excited about the information he was receiving and said, “I have been 
given hope and the opportunity to see the bigger picture here at BTC.”  He was 
empowered by learning about tax credits, pardons, expungements, free training 
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for “in demand” careers and many other subjects that captivated his desire to 
obtain a new life since being released from prison. 
 
March 2, 2012 
Upon completing the job placement 
workshop, Mr. Watson secured employment 
at Great Days Moving Company in Merriam, 
Kansas.  After working there for two weeks, 
transportation to the job became an issue 
because he stopped getting a ride from a 
friend.  Now no one wants to be in the 
position of having a job but lacking the 
transportation to get there.  It is a common 
problem, but Watson learned how to 
communicate effectively and reached out to 
BTC for immediate help. 
 
Beyond the Conviction was present to provide resources that helped Watson 
resolve his transportation needs and the timing could not have been more 
perfect.  It was at that time Beyond the Conviction just started their car buying 
program named BTC Auto Sales.  The program is designed to help clients gain 
a reliable car at a reasonable price with affordable and timely terms.  BTC is 
aware that credit, collateral and character are often determining factors in 
traditional financing, but knows they are not everything especially when one is 
trying to start life again beyond their conviction. 
 
“The timing was perfect and we were able to sell Mr. Watson a reliable vehicle 
for $100.00, said Patrick Danley.  “Now with sound and safe transportation 
being provided by BTC, Watson was on his way to finding the perfect job for 
him.  We wanted Watson to know that BTC was vested in his success because 
if he wins, his family wins, we win and Kansas City wins.” 
 
Watson then began to seek better employment opportunities because he was 
mobile, independent and on a mission to get the best job out there.  He knew 
that he had the skills, talents, ability and personal motivation to work for a 
major company and that is why he applied at Tyson Chicken. 
 
Watson applied as a forklift driver and was immediately accepted.  He 
contributed his interviewing success and obtaining the Tyson Chicken 
employment opportunity to the information and best practice principles he 
learned from Beyond the Conviction’s Career Readiness Workshop.  Currently, 
Watson is almost at the end of his 90 day probation period and feels he will be 
offered a full time employment position since he hasn’t ever been late nor 
displayed any negative work related behaviors. 
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Watson is an example of the testimony of a man who needed a helping hand 
and who was willing to listen, learn, grow and adapt to a “workplace culture” 
where top performance, punctuality and complete follow-through are highly 
appreciated.  It is Beyond the Conviction’s goal to help all of its participants 
know positive change is a great thing and that there is always hope, faith, 
brotherly love and encouragement at BTC. 
 
Now Watson is a serious man who wants more than a job at Tyson Chicken.  
He wants the American Dream of homeownership just like everyone else.  With 
that in mind as one of his short term goals, Watson entered the BTC NO-3 C’s 
Homeownership Program.  He was interested in the property at 2239 Denver in 
Kansas City, Missouri.  The property is currently being rehabilitated for him to 
acquire once it is fully completed.” 
 
April 11, 2012 
It was that day in which BTC received a phone call about a potential property 
donation from Mark Kibbee, a concerned homeowner who represented Kibbs 
Holdings, LLC.  The story of the donation unfolds in the following manner: 
 
Mr. Kibbee stated to Patrick Danley that the property was considered a tax 
strain and liability to Kibbs Holdings.  In addition, Kibbs Holdings considered it 
an eye sore and nuisance to the neighborhood because it needed several 
external and internal repairs. 
 
However it was Kibbs Holding’s owner, Mark Kibbs who had a special goal for 
this property.  You see, Mr.Kibbs is an ex-offender who knows firsthand the 
real hard challenges one faces when he or she is committed to starting life over.  
It was Mr. Kibb’s desire to contact Habitat for Humanity for assistance in 
finding the perfect organization to donate the property to because he wanted to 
help someone who was an ex-offender. 
 
Since Habitat for Humanity is a partner of BTC’s it was a no brainer to call 
BTC and that is just what Craig Colbert of Habitat of Humanity did.  Colbert 
alerted the organization about this situation and BTC immediately reached out 
to Mr. Kibbs for this potential donation so it could take place on behalf of a 
worthy man looking to find his piece of the American Dream of home 
ownership. 
 
Now Mr. Kibbs being the astute business man that he is did his home work 
when he researched who, what, when, why and how of the BTC organization.  
Mr. Kibbs was impressed to discover the goal of Beyond the Conviction Home 
REO program is to change the current image of any dilapidated property from 
being an irritant and eye sore to a gem and a beautiful asset in the community.  
Kibbs was also glad to know that BTC is so strong in its commitment to make 
these properties become homes for many families which may have had 
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previous at risk issues which may have even hindered them from renting, but 
at BTC anything is possible. 
 
BTC wants its clients and donors to know that it is highly committed to helping 
families gain homes regardless of credit, collateral or character.  It is okay to 
think out of the box because if the traditional home lender will turn you down, 
BTC’s Home Program will not.  BTC believes as long as there is still honor and 
great men like Kibbs and Watson around, then BTC has an home buying honor 
program in home financing to help everyone who needs it. 
 
“Upon receiving the donation of the property and hearing the testimony of 
Kibbs, I knew it was Mr. Andre Watson’s home.  It had his name on it!  I was so 
impressed with the timing that it was such a perfect match,” said Danley.  “We 
recognized the condition of the property was fair and had been partial 
rehabbed.  Our Beyond the Conviction Construction Manager, George 
Stansbury, along with our participants in our Construction Skills Readiness 
program has been working on the property to make it a home for DeAndre 
Watson.  He is truly excited and feels so blessed and grateful for being free 
from prison and he utilized the information and resources and assistance from 
Beyond the Conviction.” 
 
If you have any questions or concerns, Mr. DeAndre Watson can be reached at (816)277-1810. 
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The Future of Beyond the Conviction Looks Bright 

The primary goal of Beyond the Conviction is to provide client services that 
help our targeted audience gain employment so they can be productive citizens.  
It is our intention to escalate our program curriculum and expand our service 
offering.  Our future is bright because we desire to help people and to pursue 
grants in the Greater Kansas City area. 

Please consider becoming a supporter of BTC in the following manner: 

 

Board of Director Member 

Community Volunteer 

Financial Donor by donating a car, house or money 

 

Please feel free to call us at 816-842-4975 anytime to discuss how you can support Beyond the 
Conviction today. 
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